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Postal Regulatory Commission 
901 New York Avenue, N.W., Suite 200 
Washington DC  20268 
 
Re: Docket No. RM2017-12 
 
Dear Chairman Taub and Members of the Commission: 
 
  The B.P.O. Elks are a Nonprofit mailer and patriotic fraternal organization with Local Lodges of 800,000 
members in over 1,900 cities and towns across America. We support causes involving Veterans, Drug 
Awareness, College scholarships and other charitable efforts state-by-state. We have a national Magazine, 
and each Elks state mails a newspaper. Local Lodges have their own newsletters and our 501(c)3 Elks 
National Foundation raises funds through the mail.  We solicit only from our members, not the public.  
 
  We oppose the USPS request to change the calculation of Nonprofit Standard Mail postage from the class 
level to the subclass level to achieve an average 60% of Commercial per piece revenue. Volume variations 
have become de rigueur for postage arguments in this cap era. In the immediate instance, these are at the 
sub-class level for Nonprofit “regular” and ECR. 
 
  Nonprofit Periodicals experienced a similar volume dilemma with a new FSS rate category in contrast to the 
lower Carrier Route rate. The USPS did not include anticipated volume shifts from CRRT to FSS, although 
mail owners saw it would be substantial. Indeed, in the full cellular shake-up of the 3541 Periodicals rate 
form, many Nonprofit experienced significant increases while some heavier commercial Periodicals enjoyed 
a rate reduction. The USPS eventually reversed themselves. 
 
  There are also winners and losers in this class vs. sub-class Nonprofit argument. Some commercial mailers 
stand to gain by a postage reduction (average per piece-wise) while Nonprofits pay more. A lot more. So 
much, the USPS is afraid to give us this horse pill in one swallow.   
 
  We are tracking a multitude of rate-increase considerations with great interest, including: 
 

RM2017-12 Periodic Reporting (Proposal Eight), 3.3% NP “regular” + 6.94% NP ECR 
Annual CPI (Jan. 2018) of approximately +2% 
CPI + ?, though we think the current CPI adequate. (PRC 10-year review of the 2006 PAEA) 
Underwater Flats, thought industry has done everything possible to reduce costs (PRC 10-year review) 
HR 756 – including a 2.15% Congressional directly legislated rate increase, which we oppose. 

 
  Each should receive thoughtful consideration and follow a rightful trajectory, but should all the above move 
forward, even with staggered implementation, Nonprofit mailers will experience significant mission damage. 
We are concerned as to why the USPS does not apply their flexibility under the current rate making process 
to mitigate the 60% revenue per piece calculation, as necessary, within the class level.   
 
  Thank you for taking time to hear these concerns.  
 

Sincerely, 
 
 
 
Phil Claiborne, Director of Circulation 
Elks Magazine 
philc@Elks.org 
ph: 773-755-4910 
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